Powering Tomorrow with Sustainable Choices!

Welcome to Shift2Green, where the main mission is to empower SMEs, communities and
individuals to embrace sustainable living and make environmentally conscious choices during work
and daily life. The vision of the project is a greener, cleaner future for everyone, and we believe that
small shifts in our daily habits can lead to significant positive changes for our planet.

Project Goals:

- To encourage SMEs to adopt eco-friendly practices starting from recycling and composting
to reducing single-use plastics, by providing practical tips and resources to help introduce
sustainability at the workplace, circular economy models and to promote managers and
employees to lead a more eco-oriented lifestyle.

- To support green innovation by highlighting the latest advancements in green technology
and sustainable products, showcasing how innovation can lead to a more sustainable world.

- To promote green procurement and supply chain management to speed up the transition to
a greener future.

- To build a community by fostering a sense of support among like-minded organizations and
individuals committed to making a positive impact on the environment.

- To promote renewable energy by advocating for the use of renewable energy sources such
as solar, wind, and hydro power to reduce our carbon footprint and combat climate change.

The driving force of the project is the project consortium, which consists of partners from
Poland, Germany, Austria, Lithuania and Bulgaria. Because of the professional background,
expertise and knowledge of each partner in a specific area, combined with a collaborative decision-
making approach by sharing their perspectives & decisions, the gamification method was chosen as
an effective solution for promoting sustainability and engaging SMEs in changing their habits to be
more engaged in climate mitigation and embark on a eco-friendly path.

Shift2Green Gamification

Gamification is a powerful tool of the Shift2Green project, leveraging game design elements to
engage and motivate individuals and organizations to adopt sustainable practices. Gamification is
integrated into our initiatives by:

e Competing Eco-Challenges and Competitions where the users can participate in daily or
weekly challenges such as reducing water usage, biking to work, or minimizing plastic use.
Participants earn points and badges for completing challenges. Companies, employers and
colleagues compete to achieve the highest levels of sustainability, fostering a sense of
community and friendly rivalry.

e Using a reward system, the participants earn points and badges for completing sustainable
actions, such as recycling correctly, participating in clean-up events, performing assessment
and research, workshops, etc.

e Completinginteractive learning modules along with quizzes educate users on environmental
issues and sustainable practices. Correct answers and high scores earn rewards. Browsing
through daily eco-friendly tips and tasks that encourage users to adopt greener habits in real



life. Completing tasks earns points and unlocks new levels. Users can track their sustainability
progress, set goals, and see the impact of their actions over time.

e Collaborating in group missions and leveraging team work together to tackle larger
sustainability projects such as planting trees, setting up community gardens, or organizing
local recycling programs. Successful completion results in collective rewards. Collaborative
efforts are rewarded with shared badges and recognition, fostering teamwork and
community spirit.

The Shift2Green Gamification makes sustainability fun and engaging, encouraging more people to
participate and stay committed. By rewarding sustainable actions, gamification helps individuals
form long-lasting eco-friendly habits. Competitions and group missions foster a sense of community
and collective purpose. Interactive and fun learning methods increase awareness and knowledge
about environmental issues and solutions.

By integrating gamification into the Shift2Green project, we make the journey towards sustainability
engaging and rewarding. Join us in turning sustainable living into an exciting and impactful game.
Together, we can make a difference, one eco-challenge at a time!

Shifting to green is easier than you think. Whether you're just starting your sustainability journey or
looking to deepen your commitment, Shift2Green is here to guide and inspire you every step of the
way. Together, we can power tomorrow with the choices we make today.

Stay tuned for more tips, stories, and updates on how you can make a difference. Remember, every
small action counts. Let's shift to green and create a sustainable future!

The Shift2Green gamification is available here: https://game.shift2green.eu/
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