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Are you attracting green-oriented employees? 
Do you still think a “green-oriented” person is the one chained to the trees or blocking the road? No - this person 

is standing at your company’s door applying for a job. 

 

Where the grass is greener… 

A lot of companies are looking for the right employees, but being green-oriented often is not the 
priority for them. This oversight can lead to missed opportunities. Many businesses fail to recognize 
that sustainability is not just a trend but a fundamental shift in how employees view their work 
environments. In fact, studies show that 72% of Gen Z and 71% of Millennial professionals prioritize 
environmental credentials when considering potential employers. This means that companies 
overlooking sustainability in their hiring practices may struggle to attract top talent, particularly from 
younger generations who are increasingly driven by purpose and values. 

 

The Importance of Sustainability in Recruitment 

Companies that actively promote their sustainability efforts often find themselves at a competitive 
advantage. By integrating sustainable practices into their core business strategies, they not only 
enhance their public image but also create a workplace culture that resonates with eco-conscious 
candidates. For instance, organizations that implement eco-friendly perks—such as paid volunteer 
days or rewards for sustainable commuting—can significantly boost their appeal to job seekers.  

Moreover, fostering a culture of sustainability can lead to improved employee retention and morale. 
Research indicates that employees are more engaged and loyal when they feel their work contributes 
to meaningful environmental initiatives. In fact, 74% of employees report greater job fulfillment when 
given opportunities to make a positive impact on social and environmental issues. 

https://hal.inrae.fr/hal-03545817/document
https://www2.deloitte.com/content/dam/Deloitte/at/Documents/presse/at-deloitte-global-gen-z-millennial-survey-gesamte-studie.pdf
https://www.ryestrategy.com/blog/green-companies-attract-job-seekers
https://peoplethriver.com/how-important-is-sustainability-to-employees/
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You can always be greener 

One notable example is Patagonia, an outdoor apparel company renowned for its commitment to 
environmental sustainability. Patagonia not only incorporates eco-friendly materials into its products 
but also actively engages its employees in environmental activism. The company encourages staff to 
participate in community service projects and offers incentives for sustainable commuting options. 
As a result, Patagonia has cultivated a loyal workforce that is passionate about both the brand and its 
mission, making it an attractive employer for environmentally-minded candidates. 

In conclusion, as the workforce evolves, so too must the strategies companies employ to attract 
talent. By prioritizing sustainability and clearly communicating these efforts, you can create a 
compelling narrative that draws in green-oriented employees eager to contribute to meaningful 
change. 

As you reflect on your recruitment strategies, consider this: What makes your company attractive to 
green-oriented employees? Write down three compelling arguments that highlight your 
commitment to sustainability and how it aligns with the values of potential candidates. 

Share your thoughts in the comments below! 

 

Gamify your eco-habits 

Additionally, explore how gamification can enhance your sustainability initiatives. Visit Shift2Green to 
discover tools that can help you and your employees become more sustainable at work! 
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