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In the modern workplace, sustainability is more than just a buzzword; it's a crucial practice for
ensuring the longevity and health of our planet. One effective framework for implementing
sustainable practices is the 6 R's: Rethink, Reuse, Recycle, Repair, Refuse, and Reduce. These
principles can help identify easy wins for reducing waste and optimizing resource use in your daily
work. Let's explore each of these 6 R's and how you can incorporate them into your professional
routine.

1. RETHINK

Rethinking involves a shift in mindset towards sustainability. This can be initiated by inviting an expert
on circular economy to your company, providing valuable insights on potential expansion
opportunities. Further education for leaders and staff on re-use topics can enhance this
understanding.

Practical Steps:

o Motivate each other to establish and uphold the values of sustainability.
e Organize workshops and training sessions on circular economy principles.
e Foster a culture where sustainability is a core value of the team and company.

2. REUSE

Reusing items can significantly reduce waste and the need for new products. This can range from
freshening up workspaces with upcycled furniture to organizing swap corners for reusable items.
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Practical Steps:

e Donate used goods like computers, notebooks, and mobiles to charity organizations or
refurbish enterprises.
e Check disposal options to see if old furniture and appliances can be repurposed rather than

discarded.
e Purchase second-hand products for the office, such as furniture, cars, engines, and IT
equipment.
3. RECYCLE

Recycling ensures that materials are reprocessed and reused, reducing the need for new resources.
This can involve checking return and recycling options for leftover stock, overstock, or waste.

Practical Steps:

¢ Implement recycling programs within your scope of responsibility.
e Establish a system for returning reusable materials to suppliers or other companies for
further processing.

4. REPAIR

Repairing broken items extends their lifespan and reduces waste. Regularly check for items in your
work environment that need fixing and take action to repair them.

Practical Steps:

e Dedicate a week to identifying and fixing broken items in your office.

e For more advanced tasks, like repairing a standing desk, ensure the defect is fixed to maintain
safety and functionality.

e QOrganize or attend a repair café to learn repair skills and share knowledge with colleagues.

5. REFUSE

Refusing to buy new items when second-hand alternatives are available can cut down on unnecessary
consumption and waste.

Practical Steps:

e Always check second-hand online platforms for suitable products before purchasing new
ones.
e Encourage a company policy to prioritize second-hand options.

6. REDUCE

Reducing consumption involves minimizing the use of new resources and promoting sharing and
borrowing within the workplace.

Practical Steps:

e Create a list of equipment that can be shared or hired instead of bought new.
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e Organize a social media group with coworkers to facilitate sharing, giving, and borrowing
items.

Making It Happen

Implementing the 6 R's in your daily work doesn't have to be complicated. Start small by identifying
low-hanging fruits—simple actions you can take immediately without needing approval from
superiors, such as using cold water in bathrooms or separating waste.

By consciously applying these principles, you can make a significant impact on reducing the
environmental footprint of your workplace. Remember, sustainability is a collective effort, and by
integrating the 6 R's into your routine, you contribute to a greener, more sustainable future. So, which
R suits you best?
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